
Nextel’s Numbers Don’t Add Up
Attachment A

Nextel considers non-contiguous, non-nationwide spectrum at 700, 800 and 900 MHz  
more valuable than a nationwide, contiguous block of PCS spectrum at 1.9 GHz. 

10 MHz @ 1.9 GHz

• Nationwide

• Contiguous

• Clearing plan in
place for incumbents

Nextel’s RewardNextel Contributions

2.5 MHz @ 800 MHz 
$1.44B

4 MHz @ 700 MHz 
$0.35B

4 MHz @ 900 MHz 
$1.64 B

Nextel’s 
Estimate

Total 
$3.43 

Billion

• Interleaved
• Causing Interference
• Site Licensed
• Not Nationwide

• Cellular Use 
Prohibited
• Guard Band With 
Limitations
• Purchased For $350 
million
• Not Nationwide

Nextel’s 
Estimate 
$3.335 
Billion

• Interleaved
• Purchased for $800 
million
• Not Nationwide
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Nextel’s Numbers Don’t Add Up
Is non-contiguous, non-nationwide spectrum in the 800 & 900 MHz bands more valuable 
than contiguous, nationwide PCS spectrum?   

$3.335 billion$4.1 billion$1.64 billion4 MHz @ 900 MHz

$3.335 billion$5.76 billion$1.44 billion2.5 MHz @ 800 MHz

Nextel Valuation
10 MHz @ 1.9 GHz

Nextel Valuation 
Scaled to 10 MHz

Nextel ValuationFrequency Band

Only Nextel's valuation for its 700 MHz licenses -- which are heavily encumbered with 
television broadcast stations and are prohibited from being used for cellular technology --
fails to exceed its valuation for 1.9 GHz.
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The Consensus Plan Replaces 8.5 MHz of Scattered Spectrum
With 6 MHz of Nationwide, Contiguous Spectrum

The 800 MHz Band Before Rechannelization

809.75 816

861854.75851Downlink

SMR (Nextel, Southern) 4 MHz*
Public Safety 3.5 MHz

Business 2.5 MHz
Industrial/Land Trans. 2.5 MHz

In the General Category and the interleaved spectrum, Nextel has 8.5 MHz of non-contiguous spectrum on average and does not 
have all the geography licensed throughout the U.S.

12.5 MHz

Southern 

Nextel

Uplink 806 821 824
NPSPAC
Public 
Safety

6 MHz

Upper 200 SMR
(Nextel)

10 MHz

Upper 700 MHz
Band

---------------
Air-to-Ground

Cellular Band

Others

866 869

The 800 MHz Band After Rechannelization

806 809 816 821 824814Uplink

Upper 700 MHz
Band

---------------
Air-to-Ground

Cellular Band

New NPSPAC
Public Safety

6 MHz

Public Safety, Business, 
Industrial General Use

10 MHz 4 MHz

Upper 200 SMR
(Nextel)

10 MHz

Nextel
Nationwide

6 MHz

869866
Under the Consensus Plan, Nextel 
receives 6 MHz of contiguous, 
nationwide spectrum directly adjacent 
to its existing 10 MHz of spectrum

Downlink 851 854 861859
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Nextel’s Windfall Timeline

Nextel’s Reward:
FCC Order  becomes 

effective

Nextel Receives 
10 MHz @ 1.9 GHz

48 Months
Nextel surrenders
900 MHz licenses

Nextel Payouts:

FCC Order  becomes 
effective

42 months
Retuning complete

10  months
P.S. Mandatory 

Negotiations begin

24 months
Retuning of non-P.S. 

complete

33 months
P.S. retuning complete

(regions 1-14)

33  months
P.S.  retuning begins

(regions 15-55)

*PAYMENT*

14 months
Retuning of non-P.S.

begins

*PAYMENT*

24 months
P.S. retuning begins

(regions 1-14)

*PAYMENT*

4


	Nextel’s Numbers Don’t Add Up
	Nextel’s Numbers Don’t Add Up
	Nextel’s Windfall Timeline

